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Heidelberg program for Certification in Controlling with 5 levels

Opa cpegmHaTa Ha 2020 roamHa, HMBoaTa 1, 2 1 3 oA nporpamara ce U3y4vyBaarT LesiocHo online
€O gomalHu npeaasaym. OTTyKa, CO 3aBpLUyBake Ha NPBUTE TPU HKUBOA BO CKOMje 1 nonararbe

Ha UCNUTOT, CAIyLLIATENUTE Ce CTEKHYBAAT CO MefyHapPOAEeH KOHTPOJIMHT CepTUPUKAT U3gaZeH o, CC
ABUT | Akagemuja 3a 6aHKapCTBO U MHPOPMATUYKA TEXHOIOTH]a.

Ha 17 pexkemspu 2020 rogmHa, MaKegoHCKaTa
6aHKapcka akagemuja ABUT ce cTekHa co CBeTCKa
NPecTUXKHa akpeauTaumja Ha nporpamaTa co 3HaKoT
,IGC quality standards”, og cTpaHa Ha CBETCKOTO
TeNo 3a BOBeAyBakbe HA  CTaHAapauM  BO
KOHTpoanHrot - IGC International Group of
Controlling. Co Toa, #ABIT n #IBMHS Xajoenbepr
MHcTuTyTOT BO CKOMje ce eAMHCTBEHUTE MHCTUTYLLIUU
BO 3anafeH bankaH co TakeBa cepTudMKaumja K
BaXKHOCT Ha Aaunnaomute / cepTuduKatute Ha
nporpamata “CERTIFIED CONTROLLER".

EKCnepTcKO HMBO Ha HacTaBa 3ano4yHyBa BO
FepmaHunja co wmsydyBarbe Ha ,LEVEL 4“ npeky
Xajoenbepr WMHCTUTYTOT 3a OU3HMC M MeEHaALIMEHT
Ckonje. imeHo, cuTe cayLatenn Kom ce CTekHane co
meryHapogeH ceptudukat npeky ABUT co 3Hakot ,IGC quality standards”, oa cTpaHa Ha CBeTCKOTO Teno 3a
BOBeZlyBatb€ Ha CTaHZapAu BO KoHTpoauHrot - IGC International Group of Controlling, umaat moxkHoCT Aa
NPOAO/I}KAT NMOHATaMy CO HacTaBa Ha HMBO 4, Kafe Ke ce 3an03HaaT CO MHBECTULMUCKUOT KOHTPOIMHT U BPEAHOCHO
OPMEHTUPAHOTO KOPNOPATMBHO YrpaByBak-E.

Co 3aBpllyBarbe Ha HMBO 4 U 5 NpeKky nonararbe Ha MUCNUT BO
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MporpamaTta e akpeAMTMpaHa o CTpaHa Ha CBETCKOTO Teso 3a
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Mo 3aBplyBake Ha HMBO 4, cekoj caywaTen pgobusa of this Institute
mefyHapoaeH repmaHcku ceptuduKkaT 3a controller notnuwax on 25 September 2019
o4, NpetceaaTenoT Ha rePMaHCKMOT MHCTUTYT, Npod. A-p Yapux

3euTen.

HanomeHa: HacTaBata Bo HMBO 4 M 5 ce u3BegyBa 0f, BPBHU
npegasauu og, C.P. FTepmaHuja, BO e-yunnHuuuTe npeky online )
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PakosoauTtenu Ha nporpama:

Prof. Dr. RONALD GLEICH, Professor for Management Practice and Control at the Frankfurt School of Finance and
Management and member of the Board at the Heidelberg Institute for Business & management Skopje.

His research focuses on current and practically relevant issues of controlling, innovation management and
performance measurement. He is the author of one of the leading controlling textbooks in the German-speaking
world (Controlling, 14th edition, together with P. Horvath/M. Seiter at Vahlen-Verlag), co-editor of the Controlling-
Berater (Haufe-Verlag) and co-director of the ICV-ldeenwerkstatt, the think tank of the international Controller
Association. He also advises and controls leading German companies, especially in the manufacturing industry.



After an apprenticeship as a banker and the study of technically-oriented business administration in Stuttgart, he
also received his doctorate and habilitation at the University of Stuttgart. After a deputy professorship at the
University of Hohenheim, Mr. Gleich was Professor of Industrial Management at EBS University from 2003 to July
2020, where he also held various management positions.

Mr. Gleich was also a partner in the management consultancy Horvath & Partners from 2001-2005 and managing
partner and shareholder of the Horvath Academy from 2012-2018.

MNpepaBaun Ha Level 4:

Prof. Dr. MIKE SCHULZE, CBS International Business School, Mainz, Germany

Vice Dean of Finance, Accounting & Quantitative Methods.

Professor of Controlling, Accounting and Financial Management.

President of the International Advisory Board of the Heidelberg Institute for Business & Management Skopje.

THORSTEN BALZER, Business Director CE-CO, carexpert KFZ-Sachverstdandigen GmbH
IVO DEUTSCH, Head of Investment Controlling, DB Cargo AG
RAUNO GIERIG, Head of Sales Third Party, Wealth Management Capital Holding GmbH

AreHpa 3a HUBO 4:

CC4 - Investment controlling, Level 4 in Germany
No. Topics

Welcome of the participants

Round of introduction

2 Basics on Controlling/Role of the Controller (Repetition)
Performance Measurement

3 Key Performance Indicators (KPI1), KPI systems
a Working Capital Management

Cash Conversion Cycle
5 Working Capital Management

(Group work with case study)

Investment Controlling

6 Quantitative and semi-quantitative calculation methods

(with training exercises)

Investment Controlling

7 Quantitative and semi-quantitative calculation methods

(with training exercises)

Working life of a Controller — Practical insights |

8 Thorsten Balzer

Business Director CE-CO, carexpert KFZ-Sachverstandigen GmbH
Working life of a Controller — Practical insights Il

9 Ivo Deutsch

Head of Investment Controlling, DB Cargo AG

10 Planning and Budgeting

Working life with Controlling — Practical insights Ill

11 Rauno Gierig

Head of Sales Third Party, Wealth Management Capital Holding GmbH
Working life with Controlling — Practical insights Ill

12 Rauno Gierig

Head of Sales Third Party, Wealth Management Capital Holding GmbH

Tpowouwm 3a WwKonapuHa (naptuuunauyuja):

BKynHaTa WwKonapuHa 3a HMBO 4 usHecyBa 1.290 EYP (Bo ueHaTa He ce BK/Ay4YeHW MaTHWU Tpowouu Ao FepmaHuja U XOTencko
CMecTyBatbe)

HanomeHa: nopagu KpusaTta co naHZemujaTa, HacTaBaTa Ke ce nsseayBsa npeky online Bo xueo (co 100% live streaming). 3a Taa
uen, ABUT no3sonyBa LeHa Ha CTyAncKaTa nporpama og 890 EYP.

HAYMH HA MIARAHE:

ABWT CKkonje, EB MK: 4058014518250
YnnartaTa ce BpLWMW Ha CNeAHUBE KUPO CMETKU:
210069343150166 HNb baHka A/l Ckonje
200002761797281 CronaHcka baHka A/l Ckonje




